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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Warnbro Primary School is located approximately 54 kilometres from the Perth central business district and 7
kilometres south of Rockingham, within the South Metropolitan Education Region.

The school opened in 1973 and became an Independent Public School in 2019.

Currently there are 264 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-educational Advantage of 948 (decile 8).

Community support for the school is demonstrated through the work of the School Board and a variety of
strong, sustained community partnerships.

The first Public School Review of Warnbro Primary School was conducted in Term 1, 2022. This 2026 Public
School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The newly formed leadership team led the review process, guiding staff to unpack and build a shared
understanding of the Standard.

o  Staff worked collaboratively in teams to analyse data sets and other evidence, contributing to the school’'s
self-assessment within the Electronic School Assessment Tool submission and making informed, on-
balance judgements about school performance.

o Passionate staff, enthusiastic students and committed school leadership participated authentically
throughout the validation visit, with transparent observations and robust discussion.

e A broad representation of engaged parents, Board members and strategic partners were strong
advocates, demonstrating a genuine connection with the school.

The following recommendations are made:

e  To support the continuity of the school’s improvement journey, reference the previous review report
commendations and recommendations.

e  Consider the inclusion of expanded notations in the submitted evidence to establish clear and consistent
links between evidence sources and analysis for each domain.

e Leverage the Public School Review process to embed a continuous self-assessment methodology across
the next Business Plan cycle, ensuring that the Public School Review becomes a point-in-time reflection of
ongoing practice.
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Relationships and partnerships

The purposeful, transparent and strategic actions of the leadership team have strengthened respectful and
inclusive relationships, increasing staff confidence and professional participation across the school.

Commendations

The review team validate the following:

e The School Board demonstrates a high level of commitment and engagement, working in close
collaboration with school leadership to provide effective governance, financial oversight, and informed input
into strategic planning and operational decision making.

o Newly established professional learning community structures and staff-driven committees, including the
Positive Behaviour Support (PBS) team, are strengthening purposeful collaboration and promoting
transparent, evidence-informed decision making processes.

e The appointment of a media and marketing officer has strategically aligned internal and external
communication, with multiple platforms used purposefully to ensure timely and accessible information for
staff, parents and carers.

¢ A comprehensive suite of family engagement initiatives, such as the Parent Hub, The Fathering Project and
Kindergarten Café, create a welcoming environment that offers regular parent workshops, practical learning
opportunities, and meaningful connections with the chaplain, staff and other families.

¢ Highly valued, purposeful, and long-standing partnerships with strategic organisations including The Smith
Family, Your Move, Anglicare WA, and TheirCare provide targeted support for student learning and
strengthen family engagement.

Recommendations

The review team support the following:
¢ Introduce structured processes for the regular collection and analysis of stakeholder feedback across staff,
students and families to inform and strengthen strategic and operational planning.

o Ultilise the school’'s established community-engagement strategies to form a parent representative group,
with the intention of re-establishing an active Parents and Citizens Association.

Learning environment

An engaging and supportive learning environment is characterised by predictable classroom routines,
emerging restorative practices, and strong relationships that enhance student engagement and wellbeing.

Commendations

The review team validate the following:

e Collaborative review and subsequent redevelopment of the PBS matrix and associated visual supports has
defined expected student behaviours, creating a predictable and consistent environment for students and
staff.

o A focused and reflective team has strengthened planned approaches to student health and wellbeing that
complement existing critical pastoral care programs and initiatives, including the chaplaincy service and
Breakfast Club.

e The physical environment has been purposefully designed to enhance learning, regulation and engagement
through the provision of calm spaces, supportive visual cues, well-organised classrooms and engaging
specialist learning areas.

e Arange of student leadership opportunities, such as the student council, faction leadership roles, and PBS
and STRIVE assemblies, foster ownership, confidence and a positive contribution to school culture.

Recommendations

The review team support the following:

o Formalise the behaviour and attendance policy to describe effective whole-school practice and processes.

¢ Review and refine the policy for students at educational risk to clarify the scope and responsibilities of the
student services team and establish consistent, school-wide practices and processes for staff.

o Utilise the Aboriginal Cultural Standards Framework to inform an operational plan that strengthens and
formalises the school’s ongoing journey toward cultural responsiveness.
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Leadership

The newly formed leadership team is building sustainable momentum toward a collective leadership culture
through a strengths-based approach and investment in a highly valued and trusted staff group.

Commendations

The review team validate the following:

e The redevelopment of school leadership and administrative roles has clarified organisational structures and
communication processes, strengthening workflow efficiency and decision-making across the school.

e Opportunities to introduce consistent change processes have been identified and incorporated into
practices designed to establish effective teams across the school.

e Supporting collective ownership of school improvement, emerging staff leadership opportunities are being
fostered through whole-school programs, such as PBS, and collaborative structures, including professional
learning communities.

e Structured and consistent performance development processes have been redeveloped and aligned with
Department templates, ensuring teachers, education assistants and support staff receive regular, role-
specific feedback that supports ongoing improvement.

Recommendations

The review team support the following:

e Develop a sustainable school self-assessment framework to inform the impact of evidence-based strategic
and operational planning across the school.

o Implement a systematic approach to identifying emerging leaders, supported by defined development
pathways that strengthen leadership capacity across the school.

o Establish a clear leadership model that provides staff with structured opportunities to lead both strategic
and operational teams.

Use of resources

Effective financial planning and resource allocation ensure funding is targeted to support identified priorities
and a developing vision for equity, wellbeing and educational access for students and their families.

Commendations

The review team validate the following:

e The manager corporate services works in partnership with the Principal to ensure that financial
management practices align with the requirements outlined in the Funding Agreement for Schools.

e The development of effective reserve planning, consolidation of accounts, and ongoing monitoring ensures
funds are deployed strategically and managed sustainably.

e The school demonstrates strong capability in securing and leveraging external funding and partnerships to
enhance facilities and learning environments, while minimising impact on the operational budget.

o A well-established, informed Finance Committee ensures a strong focus on resourcing school priorities,
while transparent reporting processes enable effective governance and oversight by the School Board.

Recommendations

The review team support the following:

¢ Implement enhanced monitoring processes for student characteristics and targeted initiative funding,
incorporating longitudinal tracking to measure impact on identified cohorts.

o Formalise current practice to develop a standalone workforce plan aligned to the Business Plan cycle,
informed by projected data sets and analysis of staff demographics and emerging trends.
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Teaching quality

School leadership is cultivating a shared and aspirational vision with a strong instructional focus, underpinned
by collaborative structures that enable consistent, high impact practice across the school.

Commendations

The review team validate the following:

e The deliberate shift to evidence-based, low variance curriculum programs reflects an emerging instructional
approach underpinned by a developing common pedagogical base.

o A commitment to establishing classroom management strategies across the school, supported by staff-
based coaching, is strengthening calm, predictable and inclusive learning environments, underpinned by
shared expectations and consistent classroom language.

e Professional learning such as Teach Well and trauma-informed practices, is increasingly strategic and
impactful on classroom practice.

e The strategic use of ABLEWA', Special Educational Needs planning and English as an additional language
or dialect Progress Maps is strengthening the identification of individual learning needs and supporting the
delivery of differentiated instruction.

Recommendations

The review team support the following:

¢ Align the collaborative work of professional learning communities through purposeful curriculum and
operational planning that is clearly linked to the school's Business Plan.

e Leverage the school’s participation in Teach Well to support the collaborative development of a
whole-school instructional model.

e Establish clear observation and feedback processes to support high-quality instructional feedback and
embed consistent whole-school instructional practice.

Student achievement and progress

A clear whole-school commitment to improving achievement and progress is evidenced through the
increasingly effective use of systemic and school-based data to monitor student performance.

Commendations

The review team validate the following:

o A comprehensive assessment schedule has been established, with school-based tools complementing
systemic data sets to strengthen triangulation to inform instruction and curriculum delivery.

o Explicit, planned actions are focused on building staff data literacy and evidence-informed decision-making.
The use of Teaching Sprints and goal setting reflects purposeful, improvement-driven planning.

e A strengthened focus on student progress is evident through triangulated analysis of Progressive
Achievement Tests and NAPLANZ? data, supporting informed judgements about progress at the cohort level.

e Targeted assessments, including Dynamic Indicators of Basic Early Literacy Skills, across Pre-primary to
Year 2 support the precise identification of at risk students, the formation of intervention groups, and clear
decisions about student participation.

Recommendations

The review team support the following:

o Develop and embed collaborative data-analysis processes, including disciplined dialogue approaches,
within the work of professional learning communities.

¢ Implement strengthened moderation processes within the school and across relevant networks to support
consistency and alignment in grade allocations.




OFFICIAL

Reviewers
Craig Stanners Justin Grasso
Director, Public School Review Principal, Australind Primary School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the leadership and teaching quality domains only, is scheduled for
Term 2, 2027. You will be formally notified in the 2 terms leading up to your school’s scheduled follow up
review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all

domains, will be scheduled for 2029.
33

]

Steve Watson
Deputy Director General, Schools
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